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BYE-LAWS OF ..ccceneisnens i : b it si( )
COOPERATIVE MULTIPURPOSE SOCIETY LIMITED.

INTERPRETATIONS:

1. All words and expressions used in these bye-laws have the meaning

1.1.

1.2

1.3

14.

1:5!

1.0,

1.
L8.

19.

1.10.

ooooooooo

-----------------------------

respectively assigned to them under section 73 of the Cooperative Societies
Law, Chapter 14 of the Laws of Lagos State of Nigeria, 2015. In particular, the
following words or expressions shall have the meaning respectively assigned
to them below:

"Financial Year" means the period of twelve months beginning on 1st January and
ending on 31st December, the same year.

"The Law" means the Cooperative Societies Law Chapter 14 of the Laws of Lagos
State of Nigeria (2015).

"Bye-Laws" means the registered bye-laws made by a society in exercise of any
power conferred by this law and it includes a registered amendment of the bye-
laws.

"Officer" includes a President, Secretary, Treasurer, Vice President, Financial
Secretary, Assistant Secretary, Ex-Officio and members of the Committee or other
persons empowered under the regulations or bye-laws to give directives with
regards to the business of the society.

"Persons" include any company or association or body of persons, (corporate or
incorporate). ‘

"Regulations" means regulations made under this Law as amended from time to

~ time.

"The Director" means the Director of Cooperative Services, Lagos State.
"Management Committee" means the governing body of the society to whom the
general management of its affairs is entrusted.
Member" includes a person or registered society admitted to membership of the
Society in accordance with the bye-laws and regulations. '
Bonus/Dividend"” means a share of the profit(s)/surplus of the society divided
among its members in proportion to the volume of business done with the society
by them from which the appropriated surplus of the society was derived.
wFunctional Committee” means an elected/appointed body of persons within the
society to whom specific duties are delegated by the society.

. TheSociety"herein afterwards referstoas:..........JL......

( ) Cooperative Multipurpose Society
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Thearea of operation of the society shall b.e within Lagos Ste&; and an
within Nigeria where the society mighthave interest. Y Othey a';a

OBJECTIVES OF THE SOCIETY:

The objects of the society are to promote the economic interests of its memp
ers ang

especially:

To provide credit facilities to its members at fair and reasonable rates of interegt
€St for

provident and productive purpose.

To encourage regular savings amongst members so that members may cultivate t
;

habit of making savings at least once monthly, wi i 1
individual futureuse; aly, with a view to building up funds for their

To stock consumer and producer goods and farm equipments for distribution to

members and non-mem? ith priori i
bers (with priority to members) at fair and reasonable prices;

T 2 1
o acquire or pool members' farmlands for large scale arable and livestock farming;

To culti
cultivate on such land food and cash crops and also rear livestock, including poulry.

piggery, fisheryetc ..

To operate warehou
ses and cold room facilities for the storage of these consumer and

roduce
p rgoods and let out these facilities to interested parties;

lopment to meet the housing needs of

members or for industri
ustrial
purposes as a form of investment for the economic benefit0

members;

To undertake or invest j

members : st in real Estat ; .
rsand other inte ¢ and Housing developments for acquisition by 1S

rested parties
To undertake or invest in n

approved b €W venty -
y the General H tes beneficial to the members and the s0%iY ¥

oOuse. These i
includes Project F inancing, Production; e.LC:
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To undertake service business ;
es that will cater for i

\ th ry

and patrons; like petrol stations, warehousing © Primaty needs of members

' C ‘
overallinterest of members and the society onsultancy etc., managed in the

To encourage fixed deposits fro
: ' 3 m members out of whic

Established t:m' giving short-term loans to members, to acqui hta 1fund may be

other rewarding ventures; » t0acquire stock of shares and

To raise capital through s i ;
the society. gh shareholdings by members to be used for investment by

To manage financial portfolios carefully by investine i i
decision of members. In thiz s y 0y investing in stocks but guided by the

BT the society shall become part
multinational companies, ’ ty part owners of

To seek loans for indusniaﬂhou§ing development from banks, the Cooperative
organisation and other financial institutions at reasonable interest rates.

To secure wholesale mortgage, either for on-lending to members or for housing
development and let or sell such dwellings on mortgage basis;

To establish recreational facilities like hotels, restaurants, snacks bars
amusement/entertainment centres and supermarkets;

To engage in the organization or exhibition of locally made goods, cultural
carnivals and conferences;

To engage in importation and exportation of raw materials and finished goods;

To engage in consultancy and any other economic or social activities as may be
approved by the general body of members;

To do anything within the law and enter into any transaction which in the Society's
opinion is necessary to ensure the proper performance of its functions or the
attainment of the above listed objects;

MEMBERSHIPAND LIABILITY

MEMBERSHIP: The membership of the Society shall be open to:

All persons who are members of the society as at the time of filling the application
forregistrationas a Co-operative Society;

- Anyone who applies and is admitted to membership in accordance with these Bye-

Laws.
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4.2.

(a)
(b)

(c) any other category of person(s) approved by the general body of members 5 1.1
to be members of the society. Qualiy

(d)

4.3.

4.4

4.4.1

QUALIFICATION FOR MEMBERSHIP:

Every member of the Society must be:
of good character and sound mind.

not less than 18 years of age except in the case of an heir of a deceaseq me
where the Director grants exemption from this qualification, mber,ﬁ

any member who does not belong to any other society, the primary objects of whicg ,
coincide with that of this society except with the permission of the Director

L4

ADMISSION: l

Application for membership shall be made by obtaining a Membership/Entrz
Form, which on completion shall be submitted to the Secretariat of the society.

All applications for membership shall be approved by the Management Commis
Every member shall on admission be required to sign the Membership Attends:
Register and Personal Ledger.

A member of this society shall not seek membership of another society wi
primary objects are the same;

Every application for membership shall be accompanied with a non-
refundableentrance fee 0f N.,...,,,..cccveceecliaernereivensnnneesnssssessensersnsrssss
or any such amount as might be determined from time to time by the manages?
committee and also specify among other things, the minimum mopthly savings®*
made by the applicant, which shall also be determined by the Manages?

Committee from time to time,

Declaration of Obligation: Every member, on joining the Society, shall rend ,‘
the management compittee, a true and complete statement of his indebtednes

other societies or organisations. /
LIABILITY OFMEMBERS AND PAST MEMBERS:;

iabili ol
Tlhc liabilities of members for debts incurred by the Society shall be d@tﬁﬂw”ﬁd
the Liquidator appointed by the Diractor vide section 57 of the law.

442 A - on
pastmember shall be Jjap)e for the debts of the society as they existed on
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(2)
(b)
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(d)
)

4.7

(a)
(b)

(d)

the date when he 'ceased to beam -
. ember, fi
on which he ceased to be a member, PRSP TP Mo o date

The estate of a deceased member shall be liable for the debts due to the society

?lse:t]lfy. existed as at the date of his demise for a period of two years after his

NOMINEES:

EVt?ry memjner shall in writing nominate a person or persons to whom his shares
or interest in thp society shall be transferred to in the event of such member's
qeatl1 or becmmpg penpanently' incapacitated. The member may, at any pointin
time, ch'ange his nominee. The name and address of the nominee shall be
entered in the Register of members and the member shall sign all alterations. If
not adm_1tte_d to membership the nominee shall, in case of death or permanent
incapacitation of the member, be paid the value of the share or interest, less any
sum due to the Society.

TERMINATION/WITHDRAWAL OF MEMBERSHIP:
Membership shall be terminated by: -

Death;

Permanent insanity;

Withdrawal shall be by one Month's Notice conveyed in writing to the
Management Committee provided that the withdrawing member is
neither indebted to the Society nor surety for any unpaid debt; and
Expulsion under Bye-Law 4.7.

Termination of appointment by the host organisation.

EXPULSION:
A member may be expelled for: -
Repeated failure to make thrift savings as laid downin Bye-Law 8.7;

Repeated failure to make up for debts due from him to the Society
over areasonable time limit; _
Conviction on a criminal offence involving dishonesty like fraud,
financial impropriety, etc.; and

Misconduct or other acts contrary to the stated objects of the Society
or to the interests of the Co-operative Movement.

When membership terminates owing to death, permanent insanity or expulsion,
the society shall pay as in the former, to the nominee/beneficiary, or if none was
nominated, to the legal representative and/or in the latter, to the expelled
member, the sum of his credit less any sum due to the society.
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CONSTITUTIONAND DUTIES OF GENERALMEETING
POWERS OF THE GENERAL MI*?ETING. iyl

The ultimate authority under the law 1n all the af] El-lI'S of this OCle'ty shal b E
General body of members who shall from time fo time meet to reviey 5 d g

the work of the Society.

QUORUM:
The presence of at least a quarter (1/4) of the members shall be necessary forthe

disposal of any business at the general meeting. If no quorum is formeg aty
meeting, an adjournment may be made for a period not less than Seven (7) days
ornotmore than Fourteen (14) days. Thereafter, the number of members Present
at any such meeting shall form a quorum.

THE ANNUAL GENERALMEETING:
The Annual General Meeting shall be held withir the first or second quarters of
the succeeding year after the Annual Statements of Accounts have been prepared

and approved by the Director:

DUTIES OF THEANNUAL GENERALMEETING:
These shall include: -

! { e T O 1o % = '
(a) Receiving a report on the preceding year's operations of the Society with

't5; showing the statement of comprehensive

in art a o it
come for the year; a surplug ang 5 statement of financial position fro
the Management Committeg;

(b) Dealing with any comm

unication receiy . Director of
‘ . ed e Dire
Cooperatives; from th
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(a)

(b)
(c)

(d)
5.6

b)

d)

Election of theManagement Committe
members for the ensuing year: eeand Supervisory Committee

Other matters as presented by the Management Committee

THEDUTIES OF THE ORDINARY GE Sy
AnOrdinary General Meeting Shall: NERALMEETING:

Suspend orremove from office an ,
: { member of't
in accordance with these Bye-lawg_ *rofthe Committee

Confirm the expulsion of member (s)
Amend or repeal any existing Bye-
accordance with Bye-law 15,

Dispose of any other business duly brought before it.

MEETINGS:
The notice required for all

of these Bye Laws shall be
is sent.out.

laws or enact a new Bye-law in

types of General Meetings from the commencement
twenty-one days from the date on which the Notice

A resolution shall be an Ordinary Resolution when it has been passed by a

simple majority of votes cast by such members of the Society as being entitled

to do so, at a General Meeting of which 7-day notice, specifying the intention
of passing the resolution as an Ordinary Resolution has been duly given.

A resolution shall be a Special Resolution when it has been passed by not less
than three-fourth of the votes cast by such members of the Society as being
entitled to do so, who shall vote in person at a General Meeting of which 21 days
notice, specifying the intention of passing the resolution as a Special

Resolution has been duly given:

All resolutions for the purpose of:

(i) removingaManagement Committee Member; and

(i) amending the provisions of this Bye-Laws shall from time to time be
decided by the general body through a special resolution. |

EXTRA-ORDINARY GENERALMEETING:

An extraordinary General Meeting may be ,called at any time by a majority of
the Management Committee- or on a request from the Director of Cooperatives,
or from not less than One-fourth of the members of the Society.

Only the advertised object of such proposed meeting shall be transacted or
discussed at such meeting.

Where the Director convenes such meeting he may direct what matters shall
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MITTEE:
THE M

COMPOSIT]ON
COMMITTEE:
the Regulations and these Bye-laws, the day-to-q
administration of this society shall be vest?d in the Management Co ay |
also shall have power {0 create sub-commlttees/function al commjy mm; )
it may delegate part of its functions provided that a member of the 1\:}es Wiy
Committee shall head such functional committees. Anagen,

Subject to theLaw,

ommittee shall consist of active members over the

The Management C
cted by the General Meeting or the Annual

years and shall be ele
General Meeting.

ageof)g

The Management Committee shall consist of at least five (5) memb

President, Vice President, General Secretary, Treasurer, lﬁrs’ ﬁqm
Secretary, Assistant General Secretary, and one or three, ElmIlluill
plembers one of whom shall be the immediate past President or any of Eﬂmm
immediate past Trustees. Where such member(s) become re-elect{:d s
the position, the slot shall be made open to any of the immcd")rtrejtm
management committee members or any member of the society. =

:‘h; Management Committee shall have powér to lay down administrative rule

agd p;gccgures for the sr}looth' running of the society provided that such rule

~ procedures do not violate or contravene the spirit and letters of the Law
egulations and these Byelaws. |

It shall ha LR

Committeev;é?sbgowcr to appoint in acting capacity new Managemes

resignation, reti r(s)to Al any casual vacancy arising out of death,
»Fetrement or removal of a member of the Committee.



6.1.6

6.1.7

6.1.8

6.1.9

6.2

6.2.1

6.2.2

6.2.3

6.2.4

member. rthwith cease to

The Annual General Meetin
number of Management C
shall not bring the numberp

g shall have the power to increase or reduce the

ommittee members . .
elow five, provided that such reduction

Tenure of Office i :
office on beingl:fe::l:ezélli\:gttll?;rpg? o Rl bl adeve il
years each. office for not more than 2 (two) terms of 2 (two)

No person other than bong
4.1,4.2 and 4.3, are eligib
Committee.

Jfide members of the Society, as defined by Byelaw
le to be, or nominate members to the Management

REMOVAL OF MANAGEMENT COMMITTEE MEMBERS:

The Society may by a Special Resolution passed at the Annual General Meeting

remove Management Committee member(s) before the expiration of their
tenure of office.

Where notice is given of an intended resolution to remove a member of the
Management Committee under this section and such member makes written
representations to the Society requesting notification of the said intended
resolution of removal the Society shall, unless the representations are received
not less than seven days to the meeting, send a copy of the representations to
every member of the Society to whom Notice of the Meeting is ordinarily given.

Where such representations are unable to be sent out as required in 6.2.2 above
as a result of its being received late or due to the Society's default, the aggrieved
Management Committee Member may (without prejudice to his right to be
heard orally) require that the representations be read out at the meeting.

The foregoing provisions need not be corqplied with if it is found and proved
that the rights conferred by the section is being abused.

se, application shall be made to the Director for

f of such abu R ;
Upon proot 0 ompliance with the above provisions by the Society.

endorsement of such non-C

fa member of the Management Committee

cancy created by the removal 0 j : _
s 4 t the meeting at which he 18 removed or

under this section shall be filled a
subsequently asa casual vacancy.




6.3.

6.3.1.

6.3.2.

6.3.3.

6.3.4.

6.3.5.

6.3.6.

6.3.7.

6.4.

6.4.1.

6.4.2.

6.4.3.

PROCEEDING OFTHE MANAGEMENT COMMITTEE:
mmittee members may meet for the dispatch of,

Management Co ) ;
The g y regulate their meetings as they deem fit.

business and generall
be decided by a majority of vge

onarising atany meeting shall -
the Chairman shall have 3 g¢,
ong g,

Any questi
i t of an equality of votes,

and in the even

casting vote.

ee may, at any time summon 3 Meei
ll]g

A member of the Management Committ ;
t is supported by a simple Majorit o
0

of the Committee so long as such reques
members of the Committec.

d by all the members of the Committee shall he

A resolution in writing, signe !
as valid and effectual as if it had been passed at a meeting of the Managemey

Committee duly convened and held.

Each member of the Committee shall be entitled to a vote each at the
Management Committee Meetings.
the transaction of the business ofthe

hall be four (4). The Committee members presentata
elect a Chairman for the meeting in

The quorum necessary for

Management Committee s
particular meeting if there is a quorum may

the absence of the President of the Society.

Where the Management Committee is unable to act because a quorum cannot
be formed, the General Meeting may act in place of the Committee.

HONORARIUMAND OTHER PAYMENTS:

The honorarium payable to the members of the Management Committee shall
from time to time be determined by the Management Committee and approved
at the general meeting and such honorarium shall not be more than 5% of the nét
surplus of the society for any particular year. The amount will be shared by all
the Management Committee members in proportions to be agreed among

themselves.

Th:ia M}?nagcment Committee members may also be paid all traveling, hotel

and ot CT expenses properly incurred by them in attending and returning {rom

K]dzil;gglbn?:f :hée Management Committee or any Functional Committee of the
_ nt Committee or the general meeti i ' ction

with the business of'the Society. ‘ b

The honorarium paid to Mana :
. em
the appropriation from its Sul‘pglus. entComumittes mewhers shall bepart ot
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6.5

6.5.1.

6.5.2.

6.5.3.
6.5.4.
6.5.5.
6.5.6.
6.5.7

6.5.8

6.5.9

6.5.10.
6.5.11.

6.5.12,

The Management Committee shall have th

s C :
honorarium for any member of the S(:-cict),rp?mrvl?::r ::0 P WIS reasomale
asslg!\mcn.t onbehalfofthe Society. These honoraria w ﬂTes out any special
to ratification and/oramendment by the General Mcetin(;” d however be subject

pUTIES OF MANAGEMENT COMMITTEE MEMBERS:

without prejudice to the general powers conferred on the Committee by th
ese

bye-laws, it is hereby expressly declared that th i :
following powers and duties for and in the name :f:;}m::f; _Shall exercise the

To stand in a fiduciary relationship towards the Soci
; ) tow ociety and shall observe th
utmost good faith towards the Society in any transaction with it or on ilt-:le)eh?al f.

To at all times act in the best interest of the Society so as to preserve its assets,
further its business, and promote the purposes for which it was formed and in

such manner as a reasonable and ordinarily skillful Committee member would
act in the circumstances.

To ensure that products offered by the society are of good quality and high
standards of workmanship

To admit new members and to keep aregister of members correctly and up
to date;

To prepare and lay before the general meeting a statement of comprehensive
income, audited statement of financial position and a budget.

To consider the audit and inspections reports of the Auditor and the Director of
Co-operative Services.

To purchase, sell, build upon, lease, mortgage or exchange any property or land
and to enter into any contracts and settle the terms thereof;

To ensure safe custody of the society's property.

To pay all such expenses, including travelling expenses, as are properly
incurred by any committee member or person co-opted to the committee or sub-

committee in the execution of his duties
To issue new and transfer old shares

To enter into contracts on behalf of the society

A Management Committee member shall exercise his powers as speclﬁe{i in
these bye-laws and such exercise shall not constitute a breach of duty, if it

affects amember or paid employees of the Society adversely.
1"



6.5.13.

6.5.14.

6.5.15.

6.5.16.

6.5.17.

6.5.18.

6.5.19.

6.5.20.

6.5.21.

6.5.22.

6.5.23.

6.6.

6.6.1.

6.6.2.

: hall not delegate the powers vested y
{ Committec member 8 ( pon
A Managemen provisions ; h a way and manner ag ¢,

abdication of duty-
ontained in these bye-laws or in any contract, shyj|
nt Committee member from the duty to actinaccordance

lieve him from any liability in_curred as a result of any
him under this section.

No provision,
relieve any Manageme

with this Section of re
breach of the Juties conferred upon

ttee shall, conduct the affairs of the

Management Commi
Members of the s d these Bye-laws.

Society inline with the Law, Regulations an

1 true and accurate accounts of a|

ep and maintai cut
bilities of the Society.

The Committee shall ke :
ded and all the assets and lia

monies received and expen

The Committee shall lay before the Annual General Meeting a statement of
Comprehensive Income and the audited Statement of F inancial Position for

acceptance or rejection.

ounts, sanction the contingent

The Committee shall examine the acc
the books and records as may be

expenditure and ensure the maintenance of
prescribed by the Director.

The Committee shall consider the Inspection Report of the Government Co-

operative staff and take corrective actions.
The committee shall summon General Meetings.

The Committee shall assist in the inspection of the books and records of the
society by any person authorised to do so by the Director.

Engagement of Paid Officers:
The Committee may engage the services of paid Officers to assist in carrying out

its duties.

"afgh:i !I::f?;egesngs?; t;jomlélittee s_hall be in sole charge of legal proceedings by o
: or Committee or its office '
concerning the affairs of the Society. SR D

CONFLICTS OFDUTIESAND INTERESTS:

A Managem i
conflict vbvith (e)rfl‘ft‘lc?;?m'mee member shall not allow his personal interests
uties as a Committee Member under these bylaws.

A Management :

management of tgg?flgittee Member shall not, either in the course of the

resources/property makers of the Society or in the utilisation of the Society's
’ any secret profit or other unexplained benefits.

12



6.6.4.

6.6.5.

6.7.

6.8.

6.8.1

b)

¢)

d)

AManagement Committee member sh
secret profit made or any unexplai
provisions of Subsection 6.6.2. above

all be accountable to the Socie
ty foran
nable benefits derived contrary to thi

Any Management Committee member or an O i
_ fficer having resigned fi
Society shall be accountable and can be lawfully rcstraiﬁed lfrg::m mrgrl.ltls::;

corporate information about the society, which i : :
prior position. 4 he was privy to by virtue of his

Where, prior tt; the transaction a Management Committee member discloses
his interests to the General Meeting before the transaction and before the profits

are made, he may escape liability; but he shall not escape liability if he discloses
only after the profits are made. In this case, he shall account for the profits.

LEGALPOSITION OF MANAGEMENT COMMITTEE MEMBERS:

Mat?agement Committee members are jointly and severally responsible for the
Society's moneys and properties in their care and as such must account for the
moneys over which they exercise control and shall refund any money(s)
improperly paid away, and shall exercise their powers honestly in the interest of
the Society as a whole and not in their own or sectional interests.

Trustees: The President, Secretary and the Treasurer, shall be the Trustees of
the society. It shall be their duty to sign on behalf of the society all cheques and
legal documents including those concerned with the transfer of funds,
acquisition and disposal of properties.

DUTIES OF OFFICERS OF THE SOCIETY:

Unless otherwise stated or directed by the General Meeting, the following
officers of the Society shall have the following duties assigned to their offices:

President:

He shall preside at all General and Management Committee Meetings of the
society

He shall have powers to convene meetings
He shall ensure the proper management of socicty's activities

He shall have decisive vote in case ofatie-vote

13



6.8.2

6.8.3

6.8.4.

VIce-P""d'"t: . : ,
president chair the meetin
ence of the f the President 85 of th

Ghall in the abs 15 0
. c all powe ¢ "
hav nt and Vice President, a me

society : dent
the Presi ;
™ ki 2?1:2:1":2(?1{11111'!{89 shall be e!e‘:tfd dcll;all‘ll:lan Of the g, ty
glha;:?lgﬁcrfoml olher'functlons as directed by the Presudent andmﬂi
c. managem’v“‘ committee.
Treasurer:
. ~ome and expenditure of the gq.:
Shall keep the records of 1nco € soci
;: Shall keep the records of payment o1 loans and membersh, ip fra
accruing to the society. . '
C. He shall chair the meeting of the credit committee
d. Shall prepare all receipts, vouchers and documents required by
byelaws or called for by the management comp; ¢
directed by the managemep; tte

regulations or
Shall perform 0

committee

ther functions as

General Secretary:
Shall keep and maintain correctly an up-to-date prescribed

a)
documents.
b) Shall procure from borrowers the due execution of bonds with
security
c) Shall be the head of the Secretariat of the society
d) He shall sign on behalf of '
the ;
L society and conduct all its
€) :
ritiltli s;;namnglia ?:dac;l;t?ll]ld all General and management committee
Meeting pare the secretary's report for the Annual General
. Shall perf
perform oth : .
committee, er functions as directed by the management
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‘The society shall have a secretariat w

Assistant General Secretary:

Shall in the absence of th
General Secretary. ¢ General Secretary perform the functions of th
ns of the

Shall attend and record all t .
sommittee. he proceedings of the meetings of the management

Shall assist the General Secretary in the

the general meetings. preparation of the Secretary's report to

Shall assist the General Secretary i
etary in : A
ry in the running of the society's secretariat

Shall perform other functio i
n
ST s as directed by the General Secretary and the

Financial Secretary:

Shall be responsible fi —
ledger details. le for the updating of members' passbooks and personal

2:11;11;1 prepare and submit to the management committee the
g accounts and statement and certify copies of entries in the

Shall I?erform other functions as may be directed by the Management
Committee.

The Secretariat:

here its activities shall be conducted

The secretariat shall be supervised by the General Secretary and other
Management Committee members

shall employ officers who will work in the secretariat for the

The secretariat :
¢ activities of the society

day-to-day running ofth
nditions of service for any employed staff shall

Appropriate entry point and co | . '
be determined by the Management Commuttee from time to time

Staff shall be entitled to remuneration, allowances and incentives as approved
by the Management Committee
r two years of

Staff shall be considered for confirmation as a full staff afte

service
15



pased on the number of years of -
vV

Oty
(iod to gratuity =
ghall be entitle b ey, ce
h) Eligé?ngttxthc staffpolicy ofth s
ensive staff policy t
ement ghall put in place ;:loar:lpreh policy to spej ou
e chas:

" Ill;;rl‘t‘car:‘nglhcundcrslatedcodes su

1 procedure for employment:

3 staff Strength.

3. Entitlements: .
1. Remuneration
ii. Annual Leave and Bonus
ii. Maternity leave
iv. Sick Leave
V. Examination Leave

4. Incentives:

(D Staffloan
(i1) CarLoan
(iii) Correspondence Loan etc

5. Organogram
6. Disciplinary measures to erring staff
1. Procedure for disengagement of staff

6.9. COOPERATIVE INSURANCE SCHEME:
The Society shall take-up Cooperative Insurance Scheme to mitigate against

risks from unpaid loans arising from sudden death, disability or such unforseen
circumstances of members.

6.10. BONDING OF OFFICERSAND EMPLOYEES:
Every officer or employee of the society who receives
. or pays out mongy 0l
‘beha.lf of the society shall befpre assuming duties furnish apbgnd with sureties
and in an amount to be determined by the Management Committee. In addition,

the society may also take Fideli i
k ity Insurance fi ' i
cash or stocks on behalf of the society. ki i .

6.11 REMOVALOFMEMBER OF THE M ANAGEMENT COMMITTEE:

Amemb X SV .
erofthe Management Committee shall cease to hold office if he:

6.11.1  Ceases to be amember of the society;

16



Becomes of unsound mind;

Becomes 3 paid-servant of the sociaty
offence; and 0Ciety; 6.11.4 Is convicted o
n any criminal

Actsina manner prejudicial to the i
:ority vote of2/3 of m © interest of the socj '
majority embers present and votir1$gof(1:tl ztgpael:'i llw ssven s
1a] general meeting.

The society may fill any v
RA ; a Tt
incapacitation or removal. Y Vacancy arising from death, resignation

pROPERTY TRANSACT
PROTEFRS: ION BY MANAGEMENT COMMITTEE

6121 The Society shall not enter into an arrangement:

)

if)

6.12.2

6.13

6.13.1

6.13.2

Where a Committee m

or is to acquire one oing::eogzge; it contiegtet Wit ieniber, acquitss
. - a .

Society, Of sh assets of the requisite value from the

r;e' thelir:i'fgevi{lj;e?r;;ngsﬁ or is to ag:quire one or more non-cash assets of the
: a member or person so connected; unless the
arrangement is first approved by aresolutio i ’ :
- n of the Society an
expressly disclosed. ty and such connection

For t_h&_e purpose of sub'-section (i) of this section, a non-cash asset is of the
requisite value if at the time the arrangement in questionis entered into, its value

isnotlessthanN.....................(........ B O rnia
..................................... ) only. Or 10% of the

Society's total assets value. The total assets value shall be based on accounts
prepared and approved in respect of the last preceding year of the Society's

operations.

-----------------------------------------

LIABILITIES ARISING FROM CONTRAVENTION OF SUB-

SECTION 6.12:

ered into by the Society in contravention of Section 6.12 of
transaction entered into in pursuance of the arrangement

rany other erson), shallbe voidable at the 'instance 0
; : nditions specified in Subsection 6.13.2

An arrangement ent
this bye-laws and any
(whether by the Society 0
the Society unless one of more of the ¢0

here under are satisfied.

The conditions shall include the following: -

' bject-
oney or other assets whu;h are the su
o ey e j'((m is no longer possible or where the

Where restitution
by any other person

matter of the arrangem=re = . ® Lihis Section
Society has been indemn
for the loss or damage suffe



b)

¢)

6.13.3

a)

b)

6.13.4.

6.13.5

6.13.6

6.13.7

ue and without actual notje,

I
; ide for V@
Any rights acqu! ﬂi:)'; who i 8 party to the arrangement of m‘ix&
cm;tt‘ﬂ'i;l;“':;f ed by 118 avoidance; Of
ouldbea .
“ ithin a reasonable period, affirmed by the Society
¢ arrangement 15 n #a
General Meeting. ' .
he Management Committee OT any PErson conneg A
Where a membe fth qent with the Society in contravention of g,
rranget Committee member and the

mittee member who authori.
nagement COMMIEE, e
yothefMa g entered into 1N pursuance of sucl: -

ffence and liable:

ociety for any gain which he has made directly or iﬂdirmﬁy

ount to the S
Toace ction; an

by the arran gement or transa
person liable under this subsectiop,

; +h any other 3
Jointly and severally with 59 amage resulting from the arrangemen

indemnify the Society for any loss OF d
transaction.

i i - dice to any liability imposed otherwi
Subsection 6.13.3 shall be W1th0ut.pre_|udlce . . s
t}?ansb; that Subsection, and is subject to the following two subsections; and the
liability under subsection 6.13.3 arises .whether or not the arrangement or
rransaction entered into has been avoided in pursuance of subsection6.13.1.

Ifan arrangement is entered into by the Society and any person connected witha
member of the Management Committee in contravention of Subsection 6.12 of
this bye-law, that member shall not be liable under subsection 6.13.3 if he
shows enough grounds that he took all reasonable steps to secure the Society's

interest.

This section shall have effect with regard to references in sections 6.12, of this

bye-law to a person being "connected" witha Management committee membes,

ff“d to a Management Committee member being "associated with" of
controlling" a body corporate.

;‘\. person is connected with a Management Committee member-if he (not being
numselfa Management Committee member) is-

A Management C '
LOommittee me s'e @ : :
lee member's spouse, child, or stepchild e.t.c.

Except where the cont

ext otherwise " ot hich the
Management Commit therwise requires, a body corporate with which

tee member is associated; or

A person acty u(l
. ng aS a . » [
trustee of‘l“y lTUSt, the beneficiaries of WhiCll inCl e

18



f)

)

j)

10,

71

(AR®

11.2

113.

114

1.1.5.

associated
wers on the trustees that may be exercised fo(r)i}?eft? trust whose termg confer

Committee member, his spouse or any cp; enefit of the Managem
* whbody corporate; or S Y children or Step-children of hi:r.,g or ::;

A person acting as partner of that Management ¢
person who, by Virtue of paragraphs ('] ) () o(;m(l;

ittee member o of any
connected with that Management Commyjttee member.

) of this subsection, is
SUPERVISORY COMMITTEE

There shall be a supervisory committee,

which shall '
members, who shall be elected at the Annual Genseraal 1\?1(:;?1?;3 of at least three

DUTIES OF THE SUPERVISORY COMMITTEE

The Supervisory committee members shall meet at least once every three
months to make or cause to be made an examination of the affairs of the society,
which shall include an audit of its books and an inspection of the securities, cash
account, loans, stock of goods and other investments.

To ascertain that all actions of the Management Committee are in conformity
with the Law, Regulations and these bye-laws.

To make a written report to the Management Committee of its findings
following each examination

To make an Annual Audit and a written report and submit same to the Annual
General Meeting.

To verify the passbook of the members with the accounts of the Treasurer

annually, while paying attention to th.e following chec_k li;,;:-
1) Is areceipt issued for every item of cash recelve-d. o
2) Is there a payment voucher for every amount paid out:
3) Is too much cash kept on h.and'.::l _—
4) Are any unused cheques S1gn€ K dmonthly)
.d regularly (dail weekly and monthly
. laths eaghbook t.)aluand rw%:ill E‘yy ghc i’nnnagement committee agd
6) Are all expenses appro " beneficiary’

i ; h
vouchers duly signed by the president & endorsed by t

19



7)
8)
9)
10)

1)
12)
13)

14)

15)

7.1.6.

1.2

7.2.1.

7.2.2.

s compiled monthly?

Arethe members' balance
general control account,

bers' balances agree with the

Do these mem
sidentand Secretary?

Are the minutes signed by the Pre

How many loans are delinquent?

Nalne:.-nocllulnn-thl l.nollllouuuolllllnl

ATTIOUNE oo evvenensernnsssnnsmmmsnssimenesst

How many loans are overdue (a) within I year (b) over 2 yrs?

What actions are being taken torecover them?

Are all management team or officers handling cash bonded?

Does the society carry a burglary and robbery insurance?

Has the borrower in addition to the loan agreement entered into a special
to claim from his retiring

agreement with the society, authorizing the society
benefits or gratuities, business failure, .t.c any unpaid balance of the loan in the
event of death, retirement or termination of appointment?

Has Auditors' report been read and discussed at a meeting of Management

Committee?

rvals, comparative statements of delinquent loans

To request at regularinte
der to evaluate the quality of their worth.

and reasons for themin or

CREDIT COMMITTEE

COMPOSITION OF THE CREDIT COMMITTEE
The credit Committee shall consist of at least 3 members appointed by the

Management Committee under the leadership of the Treasurer.

DUTIES OF THE CREDIT COMMITTEE:

To process appli_cations for loans against the background of the financial
conditions, previous record of borrowing, purpose of loans, ability to repay
fully and promptly, and the character and financial

20



h)
0

14,

14.1.

' the borrowers and i

ing of Sureties
st;;roval of the Management Cﬁmmitteea et
a L]

pdecideon e tere ofrepayment ofloans grapteq
ed.

ere
after recommend for th
e

; committee may at its discretion waj
Tol:Var,ds the ordinary savings during the Ivua;::n: “}Ember's ?
fhich may impose llnore hardship on such mergbo a loan, the repayment
{0 make' his ml)lrma SaYlngS along with the r:“fheweretocuntinue
Alt""'“atwely’ the committee may adopt a ley lpaymem of his loan
enables a borrower continue a proportion of h? plan payment whicﬁ

ordinary savings while repaying his loan, § total payments to hjs
BUILDING COMMITTEE
cOMPOSITION OF BUILDING COMMITTEE

There shall be a Building Committee, which shall consist of at least five (5)

members appointed by the Management Committee and t : :
shall also be drawn from the Management Committe: n el il

pUTIES OF' THE BUILDING COMMITTEE

To be responsible for acquisition of landed properties for the benefit of members
of the society.

To ensure that landed prop erties to be bought are free of any encumbrances.

Tobe responsible for proces sing all title documents of the Society's land

To set guidelines for the management and maintenance of all properties in the

Society's Estates.

To render a quarterly report on the operations and finances of the committee t0

the Management Committee.
CONSUMER COMMITTEE:

CONSTITUTION OF CON SUMER CU! -

There shall be a Consumer Committee; 11 consist of at leﬁ?; g}fﬁgﬂ
members appointed by the Mana
shall also be drawn from the Managemen



74.2.

8.1.

8.1.1

8.1.2.
8:.1.3.
8.1.4.
3.1.5.

8.1.6.

8.2

8.3

8.3.1

DUTIES OFTHE C ONSUMER COMMITTEE

To arrange for the purchase of commodities like daily consumaby -
lte

House-hold appliances, €. t.C.
sale of commodities thus purchased to
l‘nem];,,:,rs i

To arrange for the .
consumers in general, at reasonable market prices.

nd

To promote a shopping floor that will be accessible to members and the o5
public. T
To render a quarterly report on the operations and finances of the committe, to
the management committee. _
CREATION OFFUNDS

SOURCES OFFUNDS:
The funds of the Society shall comprise of: -

An undetermined number of shares of the valugof N.....ccsauvesson each; which

shall be determined by the Management Committee from time to time.

Entrance Fees, proceeds from sales of loans and membership forms;

Savings of members as defined in Byelaw 8.7,

Surplus arising out of the business of the Society;

Interest received on loans; and

Other sources as approved by the Director.

EMPLOYMENT OFFUNDS:

The funds of the Society shall be devoted only to the promotion of the stated
objectives of the Society, to any other activity permitted in these Bye-Laws, and
any other purposes approved by the General Meeting and the Director. |

SHARE HOLDING:

Every member shall hold fully-paid shares of at JeasE L. s dbpmsmeinais sharesata
nominal value of =N = .............. per share, which shall not be transferable

except to a nominee in accordance with Bye-Law 4.5. The minimum -share
holding can be increased or decreased by the decision of the general meeting a5
the business of the society may demand.

22



ember may pay by instalmentg g
1) rgq:ridcd the full value of the oproved b

d by th
\ Mini € Manage '
pgip"l"“wd period of 6 monthg o aqn::]’:;“ ?areh@ldin E ment committee

. B8 paid wighi
¢ decided by the manag::rg:lcl

s
.

fembers who do not pay the ful] v

: Ue ofthe mj
M jateshallnot be entitled to any bony n

him .
s from the um shareholdmg by the due

l nvestment of the share capital
member can hold any number of ghares in
34 :o]diﬂg but not.exceedmg 20% of the tota] i ke

the minimum s,
are
qtany point intime.

paid up share capital by all members

WITHDRAWAL OF SHARES:

Shares shall not Pe withd_rawp unconditionally; but if at the end of the financ:
year the Society's financial situation is favorable, the Management 80;?21?;?:
may repay to any member whose membership

. : Tship was terminated during the yeara
sum not exceeding the amount paid by him on account of shares. Provided that
not more than five per cent (5%) of the total fully paid share be paid out in any

year without the Director's permission.
85 LIMIT ON SHARE HOLDING:

No member shall hold more than one-fifth of the number of shares actually paid
up by all members. If any member, by inheritance or otherwise, possesses more
than the maximum holding permitted, the Management Committee, may sell
the excess or buy them for disposal by the Society.

36 ENTRANCE FEES/RE-ENTRY FEES:

joini iety shall pay a non-refundable entrance fee,
. nl;erillcb’gr’lfllilri]:élll)l; %l:tl: li*ISa(Ijl(;ggnent Cgrr}l(mittee from time o time. While
i mzl):anfber who had earlier resi gned/withdrawn his membership can O?lydzi
?gidmitted during the following financial year, of not i:ﬂ:;;: tlgl;lt le‘e:Z'e;lhall
months outside the membership of the society. Payment of 'Re- Entry £¢€,

be decided by the Management Committee.

87 COMPULSORY SAVINGS:

' ini 'whichshall n ot
871 Every member shall make regular thrift savings, Illll‘lln‘lllfI.loi:)‘t.\..\:' .............. e
bo Belaw SN | 000 cocqsirisnreesss —
month;

23



8.7.2

8.73

8.74

9.1

9.2

9.3

9.4

Jes tobe framed by the Society subje ot
]

. ru
Savinge ! begoverts ™)
roval of the irectots ‘ :
app 4 payable OF regular ordinary savings shall be 4,
of dividen p I):asccrlﬂi““d and necessary reserves Create. !ennined

¢
is savings € .
or whole of his savings except on witp dtay,

after the surplvs

j withdraW part
al of

mcmbelshil’-

EAND CcUSTODY OF FUNDS.

US
NTERNALFUNDS:

ty may be held in the form of:-

The funds of the Socie
a) Areserve fund,

b) A depreciation fund;

c) An insurance fund;
d) Development, educational and other funds approved by the Gep, l
1

Meeting and the Director;

Bank Accounts, Term Deposit or Fege ]
13

e) Current or Savings
Bills and other business ventures.

Government Treasury

f) Stocks of shares or goods

USE OFFUNDS:
The funds of the Society shall be applied only for the furtherance of its stated
8

objectives in accordance with this Bylaws.

INVESTMENTS:
Such funds of the Society as are not required for current use may be investedin

any manner permitted by Law and Regulations and as approved by the Director

’l(‘)hPESRA'TION OFBANKACCOUNT:
¢ Society shall operate Trustee Bank Accounts. Before money is withdrawt

from the Bank, the ch : :
the Trustees. ¢ cheques or withdrawal slips shall be signed by at least twoof

24



102

10.3

104

10.5

NS:
l%‘:s shallbe granleq tomembers subje

urposes, which, in the opinio

Ctonly to availabiljt
gcroductive ornecessary, andin the bes

y
N of the Manage YOffundsandshaII
t]nterestofth 8 ment ‘

e bO]‘]‘OWerS‘
COND]TIONS GOVERNING LOANS:

) A individual other thana member of he Society:;

b AMY member whose instalments of shares e inarrears:

g Any member who has not made thrift savings under Bye-law 8.7,

Any member for a period exceedi ime limi
) Mezting Ing the time limit fixed by the General

¢) Anymember Ifit would bring a member's total indebtedness at the time of
the loan to anamount exceeding his maximum credit limit.(MCL)

APPLICATIONS FOR LOANS:

This shall be made to and disposed off by the Management Committee but
processcd by the Credit Committee.

LOANS TO MEMBERS:

No loans shall be made to a member earlier than six months of his becoming a
member of the Society except in the case of transfer of an existing loan of a past
member to his nominee or other successor in interest.

MAXIMUM CREDIT LIMIT:

The maximum credit limit of each applicant for a loan shall be d@terfnlnerlf}h as
twice the total savings of the applicz?nt'as_at the time of the é]::plu;::1;;311;.e tinls
however is subject to maximum credit limit approved _by the_l ]t;:lr;erta:) s ngs;
availability of funds, the principle of making credit availa

members as are qualified and the securities offered.

INTEREST ON LOANTO MEMBERS:

he General
Interest on loan to members shall be charged at a rate approved by {

i 5% per
Meeting but shall not exceed 15% per annum nor Shﬁ“llﬂb gil?;gjxi > t(;v 1;06
annum. In case of default in repayment, penal interest sha

the normal rate.

25



10.6
106

10.6.2

10.7

10.8

(i)
(i)

(iii)

10.8.1

10.9

R (.009

c for supply 10 members such househ,,
35 ry r the, lmPTOVEment Ofmld ulpme

" vl Jay be ucntcd asa lunn subjectto By o l OF theg, Wip ng

aw 1, g"%

h{‘

domestic and personal requireme 1
nts §

all akf
gto mcmbcfs-
lng

TIES:
D RE cutc @ pond and shall furnish two suretje
shall also be bonded. No extension D?:v “‘the

ociety
e granted without the consent of the sureties,

TOR:

A Guarantor must be @ reputable member of the Society and shaj| g
Nl

guarantee;

nt of the loan if the borrower defaults;

Repayme

The correctness of the
securities is based;

That the loan is used for the purpose stated by the borrower on the app};
ICatign

form.

particulars on which the value of the p,
ITowele

Such guarantor shall report misuse of the loan to the Committee immed
- Cdiately

APPROPRIATION OFDEBITPAYMENT:

When a member from whom money is due pays a
n
be appropriated in the following order:- sy Sum s SOCWW it shall

to share payments, penalty and other miscellaneous charges due by him

Interest on loan, and
Principal loan,

DISPOSALOFSURPLUS
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opriation: At the close of each financig|
ia

ver expense
a0 penses, shall be appropriated (o year, the excess of the

ApPF
the fO“DWing funds:. SOCiety'g

Il] incom

oserVe Fund: At least one-fourth (259
unless @ Jower rate is prescribed by t(he S;z::tall be cartied to the Res
or erve Fund,

712%10 the Education Fund

poraria of not more than (5%)

Ho

. Divideﬂd onmembers' savings, Bonu
() potbeless than 50% of the net surplu; on patronage, share capital interest shall

Annual General Meeting Expenses

Buildingupa General Reserve;

pIVIDEND:

The Committee shall determine the divide

: : nd payable on sh :
Sa"’mg(s):;r‘ﬁldefi that the appropriated net surplus for diViC?:fi ;gzﬁ?(iagd fmd
than 50%. INO d1v1dt?nd shall be paid if any overdue claim to a deposi FEE
lender remains unsatisfied. A lien shall be placed on such dividend pé’sﬂor_ or
1o service such outstanding loan. and applied

113 RESERVE FUND:
The Reserve Fund is indivisible and no member is entitled to claim a specific

share in it. Except with the permission of the Director, it shall not be utilized in
thf: business of the Society, but shall be deposited or invested in accordance
with Section 25 of the Cooperative Societies Law Ch.C14 Laws of Lagos State

2015

Il4 EDUCATIONFUND
Not less than 2.5% of the yearly net surplus shall be carried to an Education
1l be paid to Lagos State Co-operative

Fund reserve, half of which sha
Federation (LASCOFED) for the promotion and extension of co-operative

principles and values.

l
15 DIRECTOR'S APPROVAL: _
The appropriation of the net surplus shall be subjec
and governed in all respects by the spirit and lettero

tto approval by the Director
fthe lawand regulations.
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11.6

12
12.1

12.1.1

12.1.2

12:13
12.14
12.1.5
12.1.6
12.1.7

12.1.8

12.1.9

12.2

(ASF)
EES. ( | %) of the gross income o ,

PERVISI(.)N £ ercent
on Fees 18 ngdpann ually by the society to any fecony Tatg
a @lzed

BOOKS OFACCOUNTS.

SCRIBED BOOKS OF INSPECTION ¢

ed in the forms prescribe 4,

PRE
e following:-

be maintain
Y the

ds shall
ecorch > ndshall include

Accounts and R
tivesands

Directorof Coopera
i ing the name, add
dance Registeh showing t , address sne.:
of every member, the number of shares hel dpl?;lh.e“
to membership, the Nominee appointed under Bl 1
ndance at general meeting; Ye.

expenditure, and balance on each day
On

A Membership and Atten
signature and occupation
the date of his admission
Law 4.5,and the member's atte

A cash book showing the receipts,
which business is done;

General Ledger;
unts for each member; depositor and creditor;

Personal Ledger with acco

register showing instalment for repayment of loans;

Loan
eneral and Management Committee Meeting

Minute book for proceedings of G

Register of share payment;
Loan bond book showing particulars of and containing bonds for all loans

issued;

Such other records as may be prescribed by the Director.

INSPECTION OF BOOKS:

The book :
times?gr fl;:flf;;lgtsl’o r;%‘fSter and papers of the Society shall be open at all reasonable
that no person other tha members and any accredited Cooperative Official provided
sllll all be allowed to see th:’,1 ;‘;SOOE?EZ: : C:) n;mittee o e A o
that member’ . ount of any memb '
available f§11: isncscl))l;i?otﬁ(;? fhl L RegUIZtions a:é :)v;g}?;w:s shall be

e Registered Address of the Society at all reasonable hours.
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0

(i)

12.3.2.

124

1)

2)

13.

13.1

13.2

14,

14.1

" pirector:

ANNUAL STATEMENT:

The society shall prepare yearly, in gycp, form, ag
» 45 May by prescribeq
by the

An account showing the Statement of Com

- and prehens;
year; NS1ve Income for the

A Statement of Financial Position

Director may direct. for approval within such time as the

RECEIPT:
It shall be the duty of every member:-

To insist on obtaining a separate pri

: ; - > printed receipt fro
receipt book, or such other form of receipt as ?nay ;T; tahe propgr
Director, for every sum of money paid to the society: pproved by the

To sign, or make his thumb print in the i
int in the proper beek, in place of recei
whenever any sum of money 1s padd or repgiq to him hypt_hg St;drs;o:lpt,

LIQUIDATION:

The society shall not be liquidated except in accordance with Sections 56

&57 of the Co-operative Societies Law, Ch. 14 of the Law of Lagos State of
Nigeria, 2015.

On the dissolution of the society, the Reserve Fund and other funds of the
society shall be applied, first in discharging the liabilities of the society,
secondly in the repayment of the share capital paid up, and thirdly to ‘
members savings Any surplus shall be disposed off as decided by Director.

MISCELLANEOUS PROVISIONS:

AFFILIATION TO SECONDARY COOPERATIVE BODY:
Unless there are reasons to the contrary accepted by the Director, the ’
Society shall affiliate itself at the earliest possible moment to the approve

Cooperative Union within its area of operations.
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14.2

14.3

144

15.

16.

concerning the Society and its mepy,
d to the Director for senlemEm b er o pa

i . N
42of the Co-operative Societies Laj, 'lratim:

pUTES:
DS ising in of

Any disput¢ arl
members shall be referre

underthe provision of Section

SEAL:

The trustee
Trustees. Th
Documents shall be sea

s shall hold in safe custody the seal of the Society op 1,
o seal shallbe of a pattern approved by the Director.
led by at least twO of the Trustees

half o the

SURCHARGE:
The General Meeting of the Society may impose surcharges on mep,
18

exceeding Five Thousand Naira (N5,000.00), for flagrant o
I‘Epe

contravention of the Bye- Laws

Not
ateq

AMENDMENT OF BYE-LAWS:

Any amendment or addition to this Bye-Laws shall be_ made b

Meeting of the Society in accordance with Section 11 and Regulatiy Genera|

Law, but such amendments shall not be valid until registered by the D?;:t;'f the
I.

CERTIFICATION:
I hereby c_ert_ify that the foregoing Bye-Laws of

............................ sesssssssnssansnasnssnssssssssssssssnsssssssanens
COOPERATIVE MULTIPURPOSE SOCIETY LIMITED !
I:o: EBCBisnnwuny ool 20 |
as been Registered under Secti
. on 6 of the Co-operative Societi
Ch. 14, of the Laws of Lagos State of Nigeria, 2015 ot

DIR
ECTI?R OF CO-OPERATIVE SERVICES,
AGOS STATE OF NIGERIA

il
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